
Collaboration

UPPER 
ELEMENTARY 
(4th-5th) 12 

Teachers (7 are 
Family 

Coordinators) - 12
PRESCHOOL 

(Prekindergarten 
& Kindergarten)
11 Teachers (6 

are Family 
Coordinators), 4 
Assistants - 15

LOWER 
ELEMENTARY 
(1st-3rd) 17 
Teachers (10 
are Family 

Coordinators) - 17

WELLNESS 
CENTER

Mariela Medina 
as Director and 
IVL Therapist,

Chaplain,
Counselors (3)
Occupational 
Therapist & 

Extracurricular 
Therapies 

Coordinator,
Physician,

2 Nurses, Integral 
Security & Safety 
Coordinator, and 
Special Education 
Specialist - 11

RELIGIOUS 
EDUCATION

Celina Rojas as 
Director and 2 

Teachers

PHYSICAL 
EDUCATION
Guillermo 

Martínez as 
Director, 9 

Teachers, and 1 
Lifeguard

ARTS 
EDUCATION

Fanor Martinez 
as Director and 
10 Teachers - 11

MIDDLE 
SCHOOL 

(6th-8th) 15 
Teachers (11 
are Family 

Coordinators) 
and 1 

Assistant - 16

HIGH SCHOOL 
(9th-12th) 17 

Teachers (11 are 
Family Mentors) - 17

PRINCIPALSHIP
Aletia Bogoya as Principal, Iliana 

Aljure as Vice Principal,
Academic Secretary & Legal 

Counsel (Nestor Arias), 
Professional Development Director 

(Monica Bernal), 3 Relations 
Directors (Marcela Muñoz in P-3rd, 
Alejandro Patiño in 4th-8th & Sally 

Torres in 9th-12th), 2 Academic 
Directors (Maria Consuelo Añez in 
P-3rd & Dana Pao in 4th-12th), 5 
Curriculum Directors in 4th-12th 
(María del Pilar Tunarroza, Juan 
Francisco Gómez, Ramiro Londoño, 
Fanny Durán & Milena Caballero), 1 
Research & Development Director 

(Andrea Polanco), 2 Level 
Assistants, and a Principalship 

Assistant - 18

LEARNING 
RESOURCES 

CENTER 
Director (In 

process), Reading  
Promoter, 
Teaching 

Resources 
Assistant, 

Circulation Desk 
Assistant, and 

Printing Assistant - 5

COMMUNITY 
EDUCATION 

María Juliana 
Martínez as 

Director, 
Guillermo 

Martinez as 
Sports Club 
Director, & 

Assistant - 3 + 
external teachers 

& providers

ADMISSIONS AND VISITOR 
CENTER 

María Sol Realini as Director,
Academic Admissions 

Coordinator, 
Admissions & Visitor 
Executive, Marketing 

Coordinator, Communications 
Coordinator, Graphics 

Designer, Webmaster, and 
Alumni Relations Coordinator - 8

TRANSPORT SERVICE
Mónica Barriga, 

Supervisor, and outsourced 
with TESCOTUR with 

Transport Coordinator & 
Assistant

FOOD SERVICE
Adriana Bermúdez as 
Director and 27 other 

personnel - 28
SUSTAINABILITY 

Jorge Quintero as Director, 
LEED Consultant, Social 

Sustainability Coordinator, 
Residue Technician, and 

Administrative Assistant - 5

INFORMATION 
TECHNOLOGY

Marcos Aguilera as Director,
2 Help Desk Engineers, 
Software Developer,

2 Data Center Support 
Engineer - 6

PERSONNEL 
MANAGEMENT 
- Outsourced 

with Synergy & 
Lowells

ADMINISTRATIVE AND 
FINANCIAL SERVICES
Diana Alba as Director, 
Accountant, Accountant 

Assistant,
Procurement Coordinator,

Treasurer Assistant,
Invoicing Coordinator, 
Invoicing Assistant,
Events Coordinator,

Receptionist, 
Messenger, 

Driver, and Sinergy & 
Lowells outsourced payroll - 12

SECURITY
Outsourced 

with PROTEVIS 
with 1 

Coordinator 
(Juan Gabriel 

Buitrago) and 4 
Guards

PRESIDENCY
Juan Pablo Aljure as 

President
& Patricia Aljure as 
Vicepresident, Sonia 
Muñoz as Glasser 
Quality Consultant (2)

FACILITIES 
MANAGEMENT

Jaime Medina as 
Director and an 

Operations 
Coordinator (Carlos 

Cárdnas) from Manco 
Ltda. in outsourcing,

10 Technicians, 2 
Gardeners, and 9 

Facilities Assistants - 23

MANAGEMENT
Juan Pablo Aljure as 
Manager, Juan Carlos 
Salcedo as Assistant 

Manager, 

Describing our Guiding Statements

Institutional Purpose: Inspiring and educating students to take charge of their lives with the 
world in mind.

Inspiring means that the entire community, composed by teachers, administrators, parents and 
students, focuses on producing quality work, in a need-satisfying environment that fosters 
leadership. Educating means that our model is based on competencies that are useful for life and 
the world and which are described in the  acronym THIS-REAL. Take charge of one’s life means 
having mental, physical, and spiritual health;  being able to make informed decisions taking into 
account what you want (self), what others want (others), and rules and agreements in place     
(context), and being able to achieve desired results. With the world in mind means that we are 
always aware of the consequences our actions may have and the responsibility each one of us 
has to guarantee that future generations are able to meet their needs. Therefore, social and         
environmental sustainability are core concepts that lead the decisions we make. We also believe 
in the importance of going from local to global thinking and acting, promoting the concepts of 
global citizenship and intercultural learning, to foster a more peaceful and harmonious world, 
where humans value and respect each other’s points of view. The school has adopted the 
following definition for global citizenship: We anchor lifelong learning in our three institutional 
pillars and aim to develop globally competent citizens who examine local, global, and intercultural 
issues, understanding and appreciating the  perspectives and world views of others, engaging in 
respectful, appropriate, and effective communication with people across cultures, and taking   
responsible action for collective well-being and sustainable development.

 
Highest Priority Goal: Every student feels safe, loved, learns all that is expected, and his/her 
parents perceive it that way.

This priority goal comes from our commitment to students’ safety. As a school we are            
committed to guarantee our students rights and in this way fulfill both our Colombian                 
legislation and the CIS Code of Ethics, as follows:

Fulfill the promises stated in their guiding statements, policies, contracts and promotional 
materials.
Strive for excellence.
Nurture a culture of care in which the education, safety and well-being of students and 
others are paramount.
Comply with applicable laws and regulations.
Respect the dignity and equality of all individuals, groups and cultures.
Promote global citizenship.

In addition, as a Glasser Quality school we foster a caring environment where classes are 
need-satisfying. According to Glasser, every single human being is born with 5 genetic             
instructions: survival, love and belonging, power, freedom, and fun.

How to satisfy these needs in class?

Survival: What you need to sustain life, as well as a sense of safety and security.

Air quality, natural and indirect lighting, acoustic isolation, ergonomic desks
Water availability and food
Consistent procedures and routines (coming into class, going to the bathroom / library, 
asking for silence, collecting student work, conversation protocols, etc…)
Consistent consequences and procedures to solve issues, without being coercive or       
punitive 
Having a class constitution
Trust and reliability
Clear agenda, above all clear objectives
Modeling manners and courtesy
Teach/learn about anger and frustration management
Clarify the role of the teacher/student/parent
Few rules and simple: be courteous and solve problems
Please keep in mind that feeling threatened or criticized generates a defensive attitude on 
the old brain with fear, no learning
Achievable challenges that  promote learning 

Love & Belonging: The need to be connected to others. The desire to belong, to love and be 
loved.

Personally connect with the students
Strategies and activities to build the group as a family
Cooperative learning structures
Circle meetings with conversation protocols: open, diagnostic, and social problems
Students’ base teams
On-going activities to get to know and appreciate one another
What do you do in class to have friendly relationships and develop a sense of belonging 
and union?

Power: The need to be your best, to matter, to leave a legacy, to have an impact, to be         
competent.

Recognizing students because of their work/achievements/behavior 
Publish student work and achievements
Celebrating achievements
Postcards to parents
Useful, prompt and on-time feedback
Circle meetings

Student of the day or week
Unique works or roles in the classroom
Students as Teacher Assistant
Students as Mediators or Connectors
What do you do  in class so that each student feels important and unique?
What do you do to take into account your students and listen to them?
How do you recognize your students without bribing them

Freedom: The need to make choices and have options.

Innovative elements in class
The “calm/peace chair” students may sit on
Options for the student work about how to develop the learning expectations
Options for where to sit down
Structured options for who to work with
Allow different students’ pace
Students choose roles among options
What do the students choose in your class?
How do students satisfy their need for autonomy and freedom in your class?

Fun: Play, relaxation, and meaningful and relevant learning

Intellectual games, i.e. mental math, puzzles, tongue-twisters
Physical games, i.e. warming up activities, gym brain
Theater games, i.e. role plays and simulations, social expression and physical games
Sense of humor, being relaxed
Moments to have fun, related or not to the teaching goal
Are your classes fun or boring for your students?
How do you promote laughter and fun in your classes?

Courtesy: Be courteous (respectful and kind) to others, following the Golden Rule “Treat others 
as you would like to be treated.”

Rochester School emphasizes quality relationships as the key to mental health and happiness. 
As a Glasser Quality School, we are committed to having a joyful place where a positive,                 
supportive, trusting, learning and working environment is created and maintained. Faculty,         
students, administrators, families and employees live by heart the golden rule, which we have 
adopted as a reference of our guiding statements.

Virtues: Values In Action - The school’s values (integrity, respect, hope, optimism, caring, 
faith, collaboration, and gratitude) applied daily, develop the following virtues:

Systems Citizen: Is to be  able to make the changes you want to create in the world         
through the ability of understanding the complexities of natural and man-made systems 
seeking the benefit of a global community. The systems citizen is a citizen who conserves                
biodiversity and promotes sustainable human progress.

Integral Health: Is the ability to maintain my physical, social/emotional, mental and         
spiritual (integral) health without depriving other people of the same opportunity of       
maintaining their integral health.

Integrity: Is the ability to work and behave in an honest and ethical manner, within the 
agreements and expected social rules, with feelings of pride for a job well done.

Cooperation & Collaboration:  Is the ability to co-create and interact so that a group of 
people achieve common goals with positive interdependence among members, individual 
responsibility for everything studied in the team, encouraging face-to-face interaction 
among members, social skills to maintain the union of the team, and periodic and useful 
individual group processing. These five elements are described below: 

1. Positive Interdependence. Every group member perceives that what s/he does          
benefit the others, “we sink or swim together”.
 
2. Individual and group accountability. Both the group and each individual must be 
accountable for developing individual and group tasks that allow the group to reach its 
final purpose; “students learn together in order to perform higher as individuals”. 

3. Face-to-face Interaction. Group members interact with one another to develop both 
cognition and social skills. 

4. Interpersonal and small group skills. Group members develop competencies related 
to “effective leadership, decision-making, trust-building, communication, and               
conflict-management”, among others.

5. Group Processing. Groups reflect upon whether or not they were able to achieve 
their academic goals, and maintain effective working relationships, which actions                 
contributed to such aims and what needs to be changed for next time.

Kindness and Service:  Is the ability to help and care for others without expecting anything 
in return.

Self-Evaluation:  Is the ability to reflectively think about one’s thinking process, expressing 
and acting in relation to what the person wants to achieve, what other relevant people want 
and what the context was expecting by the rules, agreements, and environmental and 
social sustainability.

Leadership: Is the ability to create your own desired future or that of a group of people 
without being permissive or authoritarian.

Through our core virtues, students are able to live a life based on being respectful and 
caring, serving others and society, and leading the change. Each virtue is developed       
through specific cognitive, emotional, social, bodily, aesthetic and spiritual learning             
expectations that aim to develop the character and ethics of each student. 

Describing the Strategic Intent, based on the three pillars

First Pillar

Healthy and Sustainable Environment: Establish a working  and learning environment that is 
based on trusting, collaborative and connecting relationships, in a campus designed for         
enviromental sustainability and integral health.

Teachers and directors at Rochester School are expected to be role models and follow the     
precepts of Choice Theory in order to achieve the desired results. According to Glasser (1995) 
lead-management is defined by the following four statements:

1.Lead-managers engage the workers in an ongoing honest discussion of both the cost 
and the quality of the work that is needed for the company to be successful. They not only 
listen but they also encourage their workers to give them any input that will improve        
quality and lower costs.
 
2.The lead-manager (or someone designated by him or her) shows or models the job so 
that the worker who is to do the job can see exactly what the manager expects. The 
lead-manager works to increase the workers’ sense of control over the work they do. 

3.The lead-manager eliminates most inspectors and inspection. He or she teaches the 
workers to inspect or to evaluate their own work for quality with the understanding that 
they know a great deal, almost always more than anyone else, about both what                      
high-quality work is and how to produce it economically. 

4.The lead-manager continually teaches the workers that the essence of quality is        
constant improvement. To help them, he makes it clear that he believes his main job is as 
a facilitator, which means he is doing all he can to provide them with the best tools and 
workplace as well as a friendly, noncoercive, non adversarial atmosphere in which to work. 
(pp.14-15)

At Rochester we use the following key words to help us remember each of the four criteria: 

a) On-going debate about quality
b) Modeling what is expected
c) Promoting self-evaluation practices
d) Providing people/students with resources and tools

As a result of Glasser’s ideas, a lead-managed environment is characterized by:

Few simples rules: Courtesy and the Golden Rule
Quality is discussed and agreed on daily
Modeling and showing quality work to develop autonomy and self-control
Self-evaluation skills and competencies
Systemic change, not quick-fixes
Teachers and administrators as facilitators
Continuous improvement and innovation
Student needs-satisfaction through schoolwork and classes

In addition, teachers are encouraged to lead by example and embrace a leadership 
approach that is neither authoritarian nor permissive, as the chart on page 10 describes:

Organizational Chart


